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WHAT IS YOUR VISION FOR MARITIME
EDUCATION AND TRAINING, AND WHAT
ROLE DO INSTITUTIONS LIKE DMU PLAY IN
TRANSLATING IMO POLICY INTO PRACTICE
AND ADVANCING MARITIME EXCELLENCE?

Thank you for raising such a timely question. First, on
behalf of Dalian Maritime University (DMU), | would
like to extend my sincere greetings to maritime
professionals around the world.

The theme for World Maritime Day 2026-2027

s “From Policy to Practice: Powering Maritime
Excellence”. In his message on the World Maritime
Day theme 2026, IMO Secretary-General Arsenio
Dominguez made a statement that left a deep
impression on me: “When we talk about ‘practice’,
we are talking about people”. This precisely reveals a
fundamental proposition - the essence of maritime
excellence is human excellence. And the wellspring
of high-level talent lies in high-standard education
and training. This is the mission that DMU has
upheld for 117 years.

Our vision for maritime education and training can
be summarized as “cultivating a new generation of
maritime professionals with global competence”.
Specifically, the talent we aspire to develop is
characterized by three distinctive attributes: First,
value-driven leadership - upholding the university
motto of “ Gathering knowledge from myriad
sources, extending virtue to the boundless seas”,
and internalizing maritime ethics centered on
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DMU President Dr. Shan Hongjun,
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safety, environmental protection, and fairness as a
professional creed. Second, professional excellence -
not only mastering core competencies in navigation
technology, marine engineering, maritime law,

and maritime management, but also adapting to
the paradigm shifts brought by smart shipping

and green shipping. Third, a global perspective

- communicating effectively in multicultural
environments and making China's voice heard in
international rule-making.

DMU plays a vital role in the implementation of IMO
policies and the pursuit of maritime excellence.
First, DMU serves as an “incubator” of maritime
excellence talent. We have built a multi-tiered
education system spanning bachelor’s, master’s,
and doctoral programs in navigation technology,
marine engineering, maritime law, and maritime
management - all closely aligned with IMO policies.
Over the past century, DMU has cultivated more
than 200,000 maritime professionals who are active
in key positions across the global shipping industry,
serving as a backbone force in the implementation
of IMO policies and the development of the
maritime sector.

Second, we act as a “converter” connecting IMO
policy with global maritime practice.

IMO has established an extensive convention system
covering maritime safety, marine environmental
protection, and seafarers’ rights. On the one hand,
we promptly integrate these requirements into our



DMU Dual-Purpose Intelligent Training Ship Xin Hong Zhuan

“OUR TRAINING SHIP “XIN HONG ZHUAN" IS EQUIPPED
WITH SIX MAJOR INTELLIGENT SYSTEMS INCLUDING
AUTONOMOUS NAVIGATION, REMOTE CONTROL,
AND SHORE-BASED INFORMATION SUPPORT"

curricula and training programs to ensure that our
graduates possess global competence. On the other
hand, we conduct applied research on IMO priority
topics such as autonomous vessels and alternative
fuels, translating research outcomes into practical
technologies that drive industrial upgrading.

Third, we serve as a “new engine” of global maritime
governance. “From Policy to Practice” is not a one-
way input but a two-way interaction: we not only
translate global rules into Chinese practice but

also contribute Chinese experience to the global
community. Over the past two years, our faculty

have attended IMO meetings 81 times as advisors

for the Chinese delegation, and were involved in the
drafting and submission of 172 IMO proposals, deeply
participating in rule-making and revision.

ARE THERE SPECIFIC REGULATIONS,
EMERGING PRIORITIES, OR NEW
TECHNOLOGIES THAT ARE SHAPING
YOUR CURRENT AND FUTURE FOCUS?

This is a very pragmatic question. The global
maritime sector is currently at the convergence of a
“regulatory restructuring phase” and a “technology
explosion phase.” These forces together define our
present priorities and future strategic layout.

IMO regulations set the course. International
maritime regulations are the cornerstone of all our
work, and we are currently in an intensive cycle of
rule updates. Most notable is IMO’s greenhouse
gas reduction strategy. The non-mandatory goal-
based International Code of Safety for Maritime
Autonomous Surface Ships (MASS Code) was
adopted at MSC 111 in May 2026, and has entered
into an experience-building phase, laying the
groundwork for mandatory rule-making to
commence in 2028. The comprehensive review of
the STCW Convention is also advancing steadily,
with revisions underway for hundreds of provisions
covering cybersecurity, alternative fuels, mental
health, and gender and cultural diversity. Every
update to these regulations is directly transmitted
into our talent cultivation programs.

Technology determines the speed. If regulations tell
us “where to go,” new technologies determine “how
to get there”. At present, we focus on three major
technology clusters:

The first is the green and low-carbon technology
cluster. We not only research application pathways
for alternative fuels such as LNG, methanol,
ammonia, and hydrogen, but also explore energy-
saving technologies including onboard carbon
capture and storage (OCCS), wind-assisted

propulsion, and air lubrication drag reduction. These
cutting-edge advances have been translated into
teaching content - courses on green ship design,
marine environmental protection, and carbon
emission management and trading have already
been incorporated into our curricula.

The second is the smart shipping technology cluster.
We focus on several key technologies: cross-modal
semantic alignment of multi-source heterogeneous
maritime data; intelligent navigation and
autonomous collision-avoidance decision systems;
remote ship control and shore-based support
systems; and cybersecurity and intelligent energy
management. Notably, as an integrated validation
platform for these technologies, our training ship Xin
Hong Zhuan is equipped with six major intelligent
systems including autonomous navigation, remote
control, and shore-based information support,
achieving a world-leading level of intelligence.

The third is the educational digitalization technology
cluster. Technology is not only transforming the
shipping industry but also reshaping education
itself. Digital technologies break the boundaries of
time and space through scenario reconstruction.
Our self-developed full-scale ship maneuvering
simulator can accurately simulate hundreds of ports
worldwide and various extreme scenarios. The digital
twin system of our training ship Xin Hong Zhuan
synchronizes real-time operational data - main
engine conditions, energy consumption curves,
navigation tracks, and environmental parameters -
directly into the classroom. What students see in the
classroom is no longer a static textbook but a “digital
mirror” of a real vessel sailing on the ocean.

“INTERNATIONAL
MARITIME REGULATIONS
ARE THE CORNERSTONE
OF ALL OUR WORK, AND
WE ARE CURRENTLY IN
AN INTENSIVE CYCLE OF
RULE UPDATES"”

HOW IMPORTANT IS COLLABORATION
WITH INTERNATIONAL ORGANIZATIONS,
ACADEMIC INSTITUTIONS, AND THE IMO IN
ACHIEVING THESE GOALS?

This is a crucial question. On the globalized ocean,
there is no isolated excellence - only connected
progress. The intrinsic nature of the maritime
industry makes cooperation not an “option” but a
“must”. No country or institution can afford to work
in isolation.

| would like to share our international cooperation
efforts from three dimensions.

The first dimension: cooperation with IMO and other
international organizations. For us, cooperation

with IMO carries dual value. On the one hand,

itis “input” - keeping abreast of the direction of
regulatory evolution to ensure our course remains
synchronized with global benchmarks. We dispatch
experts and scholars to IMO meetings every year

to track regulatory developments in real time,
promptly translating policy signals into curriculum
adjustments to ensure that our training standards
are always aligned with the latest IMO requirements.
On the other hand, it is “output” - contributing
Chinese wisdom and Chinese solutions. As |
mentioned earlier, our faculty actively participate in
IMO meetings and continuously contribute Chinese
proposals in IMO rule-making and revision. In
addition, DMU serves as the regional representative
of the International Association of Maritime
Universities (IAMU), and | am honored to serve as
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DMU students attended an IMO presentationon on the
organization, its regulatory processes, and opportunities
within the UN system.



Onboard training underway at DMU.

IAMU President for the 2025-2027 term. Through

the IAMU platform, we have been deeply involved in
initiatives such as the Global Maritime Professional
(GMP) initiative and the new edition of the GMP-BoK
(Body of Knowledge) system.

The second dimension: cooperation with global
academic institutions. Maritime education and
research are highly international in nature, and
drawing on global best practices is essential for
enhancing our educational and research quality.
At present, DMU has established cooperative
relationships with 201 renowned institutions in 51
countries and regions, forming a global network
covering major maritime education centers. Since
2005, we have jointly operated the Master of
Maritime Administration program with the World
Maritime University (WMU), cultivating more than
750 outstanding senior managers for China’s
maritime transportation system. Furthermore, we
have established credit recognition and student
exchange programs with maritime universities

in Japan, the Republic of Korea, Norway, the
United Kingdom, and other countries, enabling
students to experience different educational
models and cultures and develop cross-cultural
communication skills.

The third dimension: cooperation with industry
enterprises. If cooperation with IMO addresses
whether “the rules are right”, and cooperation
with academic institutions addresses whether
“the knowledge is up to date”, then cooperation
with industry enterprises addresses whether
“the outcomes are applicable”. We maintain
long-term partnerships with world-renowned

shipping companies such as Maersk, CMA CGM,
China Merchants Group, and COSCO Shipping
Group, jointly building laboratories, undertaking
research projects, and cultivating talent. | would
like to cite a recent example: at the end of 2025,
DMU signed a Memorandum of Understanding

on Partnership with the French CMA CGM Group.
The two sides will cooperate in four areas: student
internship programs, joint curriculum and textbook
development, crew training upgrades, and executive
and youth exchanges.

ANY CLOSING REMARKS?

Thank you. In closing, | would like to borrow a
Chinese proverb: “A single flower does not make
spring; only when a hundred flowers bloom does
spring come to the garden”. Dalian Maritime
University is ready to work hand in hand with IMO,
maritime universities around the world, and industry
partners to turn the commitment of “From Policy

to Practice” into action. Let us pursue maritime
excellence through open cooperation and promote
the high-quality development of the global maritime
industry through connectivity. Together, let us look
forward to a safer, greener, and smarter maritime
future. Happy World Maritime Day to all!

“DMU IS READY TO WORK
HAND IN HAND WITH IMO,
MARITIME UNIVERSITIES
AROUND THE WORLD, AND
INDUSTRY PARTNERS TO
TURN THE COMMITMENT
OF “FROM POLICY TO
PRACTICE” INTO ACTION"
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